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1. Code Awareness
Code posting/information FLA Principle of Monitoring, Obligation of 
Companies: Establish and articulate clear, 
written workplace standards. Formally convey 
those standards to Company factories as well as 
to licensees, contractors and suppliers. 
Visual Inspection Posters are not 
located in central 
area.
More posters have been sent to factory 
(English, Vietnamese).  Factory 
management to post code of conduct 
posters in central, easily identifiable 
location. 
Immediately FLA Code of conduct is posted in the 
center of workshop area.
Visual verification
Worker/management 
awareness of Code
FLA Principle of Monitoring, Obligation of 
Companies: Ensure that all Company factories 
as well as contractors and suppliers inform their 
employees about the workplace standards orally 
and through the posting of standards in a 
prominent place (in the local languages spoken 
by employees and managers) and undertake 
other efforts to educate employees about the 
standards on a regular basis.
PC Code is posted in the facility in local 
language. However, code posted in a 
remote corner of the sewing area and 
some are too high up to read. No code 
posted on the ground floor (cutting, 
embroidery, warehouse) or in canteen. No 
code training for supervisors or workers.
No PC or FLA Code  training 
records or documentation for 
staff, supervisors, line leaders or 
workers.  
Confirmed in interviews w/ Mgt. 
& HR.
The factory is new so 
it did not have 
training record
Factory to post Codes of Conduct 
(CoC) in a central easily visible location. 
Factory to develop a training plan on 
the Codes of Conduct. Training material 
and record should be kept.
Immediately FLA Code of conduct is posted in the 
center of workshop area. Factory is 
developing the training plan.    
COC were posted 
public area
Codes of Conduct posted in 
public place on the factory floor. 
Training plan in place; training in 
codes provided to all employees.
Document review, 
employee interviews
Confidential noncompliance 
reporting channel
FLA Principle of Monitoring, Obligation of 
Companies: Develop a secure communications 
channel, in a manner appropriate to the culture 
and situation, to enable Company employees 
and employees of contractors and suppliers to 
report to the Company on noncompliance with 
the workplace standards, with security that they 
shall not be punished or prejudiced for doing so. 
No communication channel direct to PC.
Internal suggestion boxes exist in the 
factory but are rarely if ever used. Monitors 
were shown only 2 letters with no log of 
letters received, Mgt response or action 
taken.
Documentation, human 
resource and management 
interview
Relocate suggestion boxes.  Train and 
encourage workers to use the 
suggestion boxes. PC's contact 
information shall be posted in a public 
place as a means to establish a direct 
communities channel between workers 
and PC. Factory to retain on file all 
suggestions made to the suggestion 
box and record any changes made as a 
result of the suggestions. 
1-Apr-05 Suggestion boxes have been 
relocated to an area convenient to 
and accessible by workers (by the 
lockers). Management has provided 
training in the function of the 
suggestion box to all employees.   
Visual verification The suggestion boxes are 
checked regularly and a record of 
the suggestions received is 
maintained. Management is 
monitoring these issues and 
making changes as needed. 
Ongoing monitoring by PC to be 
performed.
Document review, 
employee interviews
3. Child Labor
Progressive Discipline Articles 82 & 83 Labor code: Acts and 
conduct in breach of labor discipline, 
disciplinary measures and measures 
concerning material liability must 
include the internal labor regulations.
Employers will utilize progressive discipline, 
e.g., escalating discipline using steps such as 
verbal warning, written warning, suspension, 
termination.  Any exceptions to this rule, e.g., 
immediate termination for theft or assault, shall 
be in writing and clearly communicated to 
workers.
Factory lacks clear written system of 
policies and procedures for discipline in 
compliance with local legal requirements.
Work rules, Lack of discipline 
records & documentation, 
confirmed in interview with 
human resource manager.
Factory to develop a disciplinary policy. 
Send a draft to PC for review. Provide 
training to all employees in disciplinary 
policy and procedures.
5-May-05 Policy has been drafted, training on 
disciplinary policy to be provided in 
April.
document review Policy has been posted in public 
area and training on policy 
provided to workers.
visual inspection, 
worker interviews
Training of Management in 
Disciplinary Practices
Employers will provide training to managers and 
supervisors in appropriate disciplinary practices.
Training conducted in harassment & 
abuse and disciplinary practices.
No training records or 
documentation, human 
resource and management 
interview
Provide training on non-harassment 
and abuse policy to all employees. 
Management to maintain records of 
training provided.
1-May-05 Training on non-harassment and 
abuse policy provided to all 
employees. Codes of Conduct, which 
include non-harassment and abuse 
codes, were posted in public area. A 
written handbook containing the 
policy was provided to workers. A 
weekly announcement was made 
through the PA system on policy and 
codes of conduct. Workers can report 
any case to compliance coordinators 
and HR management.
document review, 
employee interviews
Verbal abuse Employers will prohibit screaming, threatening, 
or demeaning verbal language.
Workers' mistakes and disciplines are 
made public and reportedly read on the 
loudspeakers. Some discipline minutes 
found cite “Warning in front of all factory” 
as a form of punishment.
Workers interviews Staff denied this 
practice. But Mgt 
did not challenge 
on closing.
Include non-harassment or abuse 
policy (physical, verbal, psychological, 
sexual) in disciplinary policy. Train all 
supervisors and management 
representatives in contents and 
application of policy and procedures. 
Maintain training records on file. 
immediately PC's Code of Conduct, which 
includes non-harassment and abuse 
policy, posted in public area. Training 
delivered in June 05 to all employees. 
All workers understand policy and 
procedures. Training records kept on 
file. Ongoing monitoring by PC will be 
performed.
worker interview, 
visual inspection, 
documentation 
review
5. Nondiscrimination
6. Health and Safety
FLA Audit Profile
Vietnam
01008423C
Global Standards
4. Harassment or Abuse
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or 
otherwise.
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or 
younger than the age for completing compulsory education in the country of manufacture where such age is higher 
than 15.
Findings
Apparel
Cutting, Stitching, Embroidery, Laundry
December 7-8, 2004
adidas-Salomon
816
Remediation
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, 
psychological or verbal harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, 
discipline, termination or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, 
nationality, political opinion, or social or ethnic origin.
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, 
linked with, or occurring in the course of work or as a result of the operation of employer facilities.
2. Forced Labor 
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Fire Safety  Health and 
Safety legal compliance
Medical Clinic Regulation: Circular 
14/1998/TTLT – BLD TBXH-BYT 
TLDLDVNFrom October 31, 1998 
requires to conduct annual medical 
examination for all workers. 
Employer will comply with applicable health and 
safety laws and regulations. In any case where 
laws and code of conduct are contradictory, 
higher standards will apply.  The factory will 
possess all legally required permits.
Annual health checks have not been 
conducted for all workers as per circular 13 
BYT. 
Management and health officer 
interviews, lack of 
documentation
Factory to plan health check for May 
05. Develop schedule for regular health 
checks to be performed at factory. 
Provide health check schedule to PC 
for review. 
July, 2005 Contract to perform the health check 
is under process with District 2 
Hospital. Health check is planned for 
May 2005.
management 
interview
Health check performed, 
documentation on file. Factory 
management to schedule regular 
health check and maintain 
documentation on file.
document review, 
employee interviews
Safety Equipment Article 98.1 of labor code: the 
employer must ensure that machinery, 
equipment, workshops and 
storehouse are checked and repaired 
periodically in accordance with 
occupational safety and hygiene 
standards.
All safety and medical equipment (such as fire 
fighting equipment, first aid kits, etc.) shall be in 
place, maintained as prescribed and accessible 
to the employees.
Lacking operating permits for 3 air 
compressors as per law. Also, no regular 
maintenance or inspection records. 
Visual Inspection, safety officer 
interview, no permits or 
maintenance records.
Factory has newly 
imported 2 more air 
compressors.
All compressors have been inspected 
by local authority and permits will be 
sent within 1 week. Maintenance to 
perform regular inspection of 
compressors and ensure records are on 
file and current.
document review, 
management 
interview
Regular inspection done by 
maintenance section (documents 
in place)
Document review
Safety Equipment All safety and medical equipment (such as fire 
fighting equipment, first aid kits, etc.) shall be in 
place, maintained as prescribed and accessible 
to the employees.
Large rolling doors used as emergency 
exits must be kept open. Rolling doors are 
currently kept closed or almost closed with 
an opening of less than 1.1m, insufficient 
for safe evacuation.   
Visual Inspection, safety officer 
interview
The factory is required to keep ALL exit 
doors open for emergency evacuation 
and width should be at least 1.1 
meters.  
Immediately Door is kept open, additional movable 
transparent curtain will be installed in 
late April. 
Visual inspection All emergency exit doors are kept 
open and width is more than 
1.1m.
visual inspection by PC
PPE Circular No.10/1998/TT-BLDTBXH 
dated 28 May 1998 of the MOLISA 
giving instructions for personal 
protective equipment.
Workers shall wear appropriate protective 
equipment (PPE) (such as gloves, eye 
protection, hearing protection, respiratory 
protection, etc.) to prevent unsafe exposure 
(such as inhalation or contact with solvent 
vapors, noise, dust, etc.) to hazardous elements 
including medical waste.
PPE provided but not used consistently 
day to day. Hearing protection in 
embroidery section not in regular use 
where required. 
Visual Inspection, safety officer 
interview
Factory to train 
workers on use of 
PPE. Post signage 
reminding workers to 
use PPE.
Factory to include training in use of 
PPE in HSE training. Supervisors to 
continuously monitor this practice.  
Provide PPE poster on front door of 
embroidery room. Provide 5 -ingered 
cutting metal gloves.  
Immediately Training has been provided and use 
of PPE is regularly monitored. Poster 
is put up in workplace area.  
visual inspection, 
employee interview
5-fingered cutting gloves are 
provided to workers and their use 
enforced by supervisors.
Union as the Bargaining 
Agent 
Chapter XIII of labor code. In any case where industrial relations system 
specifies certain unions as the exclusive 
bargaining agent, employers will not be required 
to engage in collective bargaining with other 
worker groups or organizations on matters 
covered by the collective agreement.
Provisional executive committee of the 
Union was formed 31-Oct-2003, but no 
further action or steps have been taken as 
per Union law. No permanent union 
formed, no elections, no members, no 
CBA. Several members of Committee 
have left the factory and have not been 
replaced. 
Documentation, Chairman of 
Union interview.
Trade union is very 
weak and not 
functioning.
Hold elections and form representative 
trade union executive committee. Draft 
and finalize CBA, post and provide 
training on CBA contents to all 
employees.  
5-Dec-05 Labor union meeting and elections of 
representatives will be organized, 
CBA drafted and signed in June.   
Factory is in process of forming 
new executive Trade Union 
Board elected by workers, to be 
in place by end of November.
management interview
8. Wages and Benefits
7. Freedom of Association and Collective Bargaining
Employers will recognize and respect the right of employees to freedom of association and collective bargaining.
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as a 
base, at least the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will 
provide legally mandated benefits.
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9. Hours of Work
Overtime Limitations Labor Code, Article 69:  Employer and 
employee may agree on additional 
working hours provided that number of 
additional hours worked is no more 
than 4 hours a day or 200 hours 
annually, except in number of special 
cases where number of additional 
hours worked is no more than 300 
hours annually as stipulated by 
Government after consulting the 
Vietnam General Confederation of 
Labor and representatives of 
employees.
Except in extraordinary business circumstances, 
employees will (i) not be required to work more 
than the lesser of (a) 48 hours per week and 12 
hours overtime or (b) the limits on regular and 
overtime hours allowed by law of country of 
manufacture or, where laws of such country will 
not limit the hours of work, the regular work 
week in such country plus 12 hours overtime; 
and (ii) be entitled to at least 1 day off in every 7 
day period. An extraordinary business 
circumstance is a temporary period of extra work 
that could not have been anticipated or 
alleviated by other reasonable efforts.
Excess overtime worked in July, August 
and September for 1 - 4 weeks per month.
Time attendance records, 
confirmed in  interviews with 
workers, payroll staff and 
management.
Factory to cease the practice of 
excessive overtime. Develop production 
plan that is based on regular working 
hours. In extraordinary circumstances, if 
the factory working hours will exceed 60 
hours/week, factory must obtain 
approval by PC.  
Immediately Factory management tracks overtime 
daily, reports kept on file and 
reviewed by General Manager and 
Production Manager daily to ensure 
that overtime does not exceed 
60hrs/week.  
Documentation 
review
Ongoing monitoring of overtime 
hours by PC. Factory has 
implemented an overtime 
tracking chart (developed by PC) 
to track and control the monthly 
working hours; no excessive 
overtime performed to date. 
Weekly working hours are less 
than 60hrs/week.
working hours records 
review
Overtime Limitations Labor Code, Article 72: In every week, 
each employee shall be entitled to a 
break of at least 1 day ((24 
consecutive hours).
Except in extraordinary business circumstances, 
employees will (i) not be required to work more 
than the lesser of (a) 48 hours per week and 12 
hours overtime or (b) the limits on regular and 
overtime hours allowed by law of country of 
manufacture or, where laws of such country will 
not limit the hours of work, the regular work 
week in such country plus 12 hours overtime; 
and (ii) be entitled to at least 1 day off in every 7 
day period. An extraordinary business 
circumstance is a temporary period of extra work 
that could not have been anticipated or 
alleviated by other reasonable efforts.
Some workers worked 1 - 2 Sundays in 
July & August 2004 without rest day as 
per code & law.
Time attendance records, 
confirmed in interviews with 
workers, payroll staff and 
management.
Factory to provide at least 1 day of rest 
per work week as per law.    
Immediately 200% of wage has been 
compensated for 
Sundays. Workers will 
take another day rest.
Sunday work is 
prohibited.
Factory policy is not to perform work 
on Sundays and at least 1 day per 
week of rest day ensured for all 
workers. All workers have been 
compensated correctly for overtime. 
documentation 
review
Legal compliance with 
protected workers
Art.115 of labor code: a female 
employee nursing a child under 12 
months of age shall be entitled to 60 
minutes off in every working day with 
full pay.
The factory will comply with all applicable laws 
governing work hours, including those 
regulating or limiting the nature and volume of 
work performed by women or workers under the 
age of 18.
Pregnant workers and nursing mothers 
receive an extra hour pay (regular time), 
but do not leave work early. Instead they 
work full 8 hours and often work OT with 
other workers contrary to law.
Time attendance records, 
payroll, confirmed in  interviews 
with nursing mother, payroll 
staff & Mgt.
Develop policy and procedures to 
inform pregnant and nursing employees 
of benefit entitlements, including rest 
hours. Post policy and procedures in a 
public place, inform all employees of 
legal benefits.
Immediately Will submit this Policy 
before end of April.
Post and broadcast 
nursing and pregnant 
workers policy in 
loudspeaker system.
Policy created and training 
provided to all workers on policy 
and legal benefits for pregnant 
and nursing workers. PC to 
continue to monitor for 
compliance. 
document review, 
employee interviews
Hidden or multiple payroll 
records
Employers will not use hidden or multiple payroll 
records in order to hide overtime, to falsely 
demonstrate hourly wages, or for any other 
fraudulent reason.
In October and November 2004, factory 
created separate system of records for 
excess overtime and made separate 
payment to workers in cash in an effort to 
conceal excess overtime. Overtime hour 
records are inaccurate and overtime pay 
cannot be verified for these months.
Time attendance records, OT 
registration sheet signed by 
workers. Confirmed in  
interviews with workers, payroll 
staff & Mgt.
Management to immediately cease the 
practice of keeping separate records 
and making separate payments to 
workers for overtime. Maintain all 
records as per law; record and pay all 
overtime as per law. 
30-Apr-05 the company confirm that 
we have already applied 
the form of payment by 
check only because 
working hours now have 
been well controlled.
Factory has been sending 
monthly reports to PC to confirm 
all payments and documentation 
maintained per law. This practice 
has been implemented properly 
according to regulation and PC 
codes. No separate cash 
payment found, workers paid OT 
together with monthly salary. 
Ongoing monitoring by PC will 
be performed.  
Worker interviews, 
documentation review
Accurate recording of OT 
hours worked
Employees will be paid for all hours worked in a 
work week. Calculation of hours worked must 
include all time that the employer allows or 
requires the worker to work.
In October and November 2004, factory 
created separate system of records for 
excess overtime and made separate 
payment to workers in cash in an effort to 
conceal excess overtime. Overtime hour 
records are inaccurate and overtime pay 
cannot be verified for these months.
Management to immediately cease the 
practice of keeping separate records 
and making separate payments to 
workers for overtime. Maintain all 
records as per law; record and pay all 
overtime as per law. 
30-Apr-05 Compliance team report 
OT to GM and 
Production Manager 
daily and control OT that 
does not exceed 
60hrs/week.
Factory management tracks overtime 
daily, reports kept on file and 
reviewed by General Manager and 
Production Manager daily to ensure 
that overtime does not exceed 
60hrs/week.  
document review Factory has been sending 
monthly reports to PC to confirm 
all payments and documentation 
maintained per law. This practice 
has been implemented properly 
according to regulation and PC 
codes. No separate cash 
payment found, workers paid OT 
together with monthly salary. 
Ongoing monitoring by PC will 
be performed.  
Worker interviews, 
documentation review
Miscellaneous
10. Overtime Compensation
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such 
premium rate as is legally required in the country of manufacture or, in those countries where such laws will not exist, 
at a rate at least equal to their regular hourly compensation rate.
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 
48 hours per week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the 
country of manufacture or, where the laws of such country will not limit the hours of work, the regular work week in 
such country plus 12 hours overtime; and (ii) be entitled to at least one day off in every seven day period.
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